
2011 Annual Report and 2012 major plan 

Dear my members and friends! 

Please accept my annual report of Junkyo (Jack) Fujieda  and plan of 2012. 

This year and for 2012, I tried to show you my activity in a just picture way to  

overview by percentage based upon my hourly activities among many category of 
ReGIS consulting activities, Open Group activities, CRM association activities and 
Academic teaching and Research management  and Buddhism activities including 
Cyber Temple preparation. 

                                                                                                Yours  Junkyo (Jack) Fujieda 

 
President & CEO, ReGIS Inc.  E-Mail: jfujieda2@re-gis.com   http://www.re-gis.com 

Chairman, The Open Group Japan E-Mail: j.fujieda@opengroup.org  http://www.opengroup.org 

Chairman of CRM Association, Japan                      http://www.crma-j.org/ 

Visiting lecturer, Kyoto University, Academic Center for Information and Multim edia Studies 

Visiting Professor, Shinshu University Management School (Graduate School) 
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Junkyo Fujieda   2011 Major activities 

ReGIS (1) We had released 24 GIS Forum News report every half months only to the 
subscribed members, each report contains 25-30 pages on hardware, software, 
Communication, Contents and market with my lead thesis on ICT issues for the 
world. 

(2) We had 4 sessions of GIS Forum #74 to #77 for a full day session from Speakers 
Luncheon meeting, 13:30-18:00 sessions and 18:00-20:30 Earliest Xmas Party.  

(3) We have a consulting activities to major clients on EA and other board level 
involvement for 3 clients as well consuming a lot of my time as well as other staff. 

Open Group (1) We had successful 4 global open group conferences for a full week starting   
from San Diego in Fed., London in May, Austin in July and Taipei in Oct. where I 
accompanied with Dr. Mario Tokoro, Chief Japan Government project, 
DEOS(Dependability OS for Assurance case),  a feasibility of a joint Standard 
development. 

(2) We had 3 TOGAF9 4days Practitioner courses done in this year missing one 
more due to 311. 

(3) Together with Mr. Joe Bergmann and Mr. Ed Robert, Japan teams with                
Dr. Shuichiro Yamamoto and Dr. Yutaka Matsuno and myself spending a great 
amount of time to direct the Open Group side of contribution to existing DEOS 
project initially providing Meta Model of RAPPSISS(Reliability, Availability, 
Performance, Privacy, Service ability, Integrity, Security and Safety) with the SBVR 
first order description Language. 



2011 JF Activities 

CRM  (1) 5 board meetings  of CRMA  

(2) 5 Forums (Tokyo, Osaka, Nagoya, Shikoku, Kyushu meeting)  

(3) Every month, we hold E-conference based CRM Seminar & research 
meeting  centering on Data  Analysis.  

(4) Best Practice  award book. 

As a summary,  I participated about my 200 hrs  (10%) of my work  time  a year. 
It reduced my personal time a lot because of my staff and out side researchers 
had increased their participation power. 

Academia/ 
Government 

(1) Kyoto university  one lecture every week 1st  Half  semester. 

(2) 2nd Half, attend two times a month, Kyoto University Architecture 
Committee as Executive IT advisor. 

(3) IPA  Formal Methods Education Committee, I attended IPA committee 
meeting  once a month, Hiroshima Conference for 2 days, Hokkaido  
Conference for 2 days 

(4) Okinawa Graduate School Program meeting for 3 days. 

Buddhism (1) Ryokei-ji Temple Services 

(2)  Attended   and graduated Chuou Bukkyou Gakuin College for Getting  
“Preacher” tittle of Buddhism priest. 

(3) Preparation of Cyber Temple 



2011  ReGIS  Open Group CRM Academia / Government Board 
Management 

Buddhism 

Jan.  1    News Letter 
15  News Letter 

13   CRM DWH/Data Analysis 
 

19   C5 Conference 
        (Kyoto Univ. ) 

 SIOS 
 Eflow 

Feb.  1    News Letter 
15  News Letter 

7-11    The Open Group 
            Conference, San Diego 

3     Board Meeting 
3&24  CRM DWH/Data Analysis 

 SIOS 
 Eflow 

Chuougakuin 

March 1    News Letter 
3    GIS Forum #74& 
      Open Technical Forum 
15  News Letter 

11(FRI)  
Earthquake & Tsunami 

10   Board Meeting 
20 2010 CRM Best Practice 
       Book Publish 

19   Shinshu Univ. Graduate 
        School Lecture 
24-25 IPA Meeting 
            (Hiroshima) 

 SIOS 
 Eflow 
 World Economic  
 

April 1    News Letter 
15  News Letter 

8     CRM Forum in Shikoku    
12   CRM Forum in Kyushu   
14   CRM DWH/Data Analysis 
27   CRM Seminar 

Every week Kyoto univ.  SIOS 
 Eflow 
 

Chuougakuin  

May 1    News Letter 
15  News Letter 

9-13   The Open Group 
            Conference, London  
18-21 TOGAF9 Seminar 

12   CRM DWH/Data Analysis 
24   CRM Forum in Chubu 
25   CRM Forum in Kansai 

Every week Kyoto univ.  SIOS 
 Eflow 
 World Economic 

Eitaikyo at 
Ryokei-ji 

June 1    News Letter 
15  News Letter 

2&23 CRM DWH/Data Analysis 
8     Board Meeting 
22   CRM Seminar 

Every week Kyoto univ. 
 

 SIOS 
 Eflow 

July 1    News Letter 
7    GIS  Forum #75 
15  News Letter 

4-5      IPA Seminar 
18-22 The Open Group 
            Conference, Austin 

7 Board Meeting & Forum 
14   CRM DWH/Data Analysis 
27   CRM Seminar 

Every week Kyoto univ.  SIOS 
 Eflow 
 World Economic 

Chuougakuin 

Aug. 1    News Letter 
15  News Letter 

24-27  TOGAF9 Seminar 4&25   CRM DWH/Data Analysis  SIOS 
 Eflow 

Sept. 1&15   News Letter 
9    GIS Forum #76 & 
      Open Technical Forum 

1     CRM CCC-TIES 2011(Aichi) 
15   CRM DWH/Data Analysis 
28   CRM Seminar 

Twice A Month at Kyoto univ. 
5-6 IPA Meeting(Sapporo) 

 SIOS 
 Eflow 
 World Economic 

Oct. 1&15   News Letter 
17  NTT TMF Seminar 
21  Global Talk 2011 
21  Embedded System  
      Symposium 2011 

24-25 The Open Group 
            Conference, Taipei 
28        AEA Japan 

6     CRM DWH/Data Analysis 
12   Board Meeting 
19   CRM Seminar 

Twice A Month at Kyoto univ.  SIOS 
 Eflow 

Chuougakuin 
Graduation 

Nov. 1    News Letter 
15  News Letter 

16-19 TOGAF9 Seminar 11  2011CRMBestPracticeAward 
24 CRM Seminar 
24   CRM DWH/Data Analysis 

Twice A Month at Kyoto univ. 
 

 SIOS 
 Eflow 

Houon Kou 
at Ryokei-ji 

Dec. 1&15   News Letter 
8    GIS Forum #77 & 
      Open Technical Forum 

San Diego Special session 15   CRM DWH/Data Analysis Twice A Month at Kyoto univ.  SIOS Eflow  
 KU Venture 



JF 2011 Activities by hrs 

 ReGIS 
 Consultation 

920   
    Publish 24 Bi-Weekly Reports(650Pages)+35 members Corp  guidance    
     Forum 5 times a year + 3 board meetings as BOD once a months =6X12 
    MD+25 MD+18 MD=115x8hrs=920 Hrs 

 Open Group 368 
     1week Overseas conferences attending 4 times a year+ 4 days TOGAF  
     session for 4 times a year+10 consul days=5 mdX4+16md+10 md=46X8 
     hrs md=41mdX8=368 hrs 

 CRM 200      5 board meetings+5 forums +10 studies=20 md X 8hrs+40 hrs =200 hrs 

 Academia / 
 Government 

352 
     15 school days +12 management days for Kyoto +3 days for Shinshu + 4  
     days for Okinawa+ 3 days for WEF+ 7 days  IPA=44 daysX8= 352 hrs 

 Buddhism 112      10 days for Chuougakuin +4 days for Ryokei-ji=14 X8= 112 hrs 

 Total 
1952 
 (HRS) 



2011 JF Time Distribution 

Note 1=ReGIS Consultation has 40 %  
Open Group related and 20 %  
CRM related activities. 

Note 2= Academia / Government activities are  
50% related to Open Group, 
40%  IT Ventur Management , 
20%  CRM 

ReGIS 
Consultation 

47% 

Open Group 
19% 

CRM 
10% 

Academia / 
Government 

18% 

Buddhism 
6% 

2011 JF Major activities 

• ReGIS Consultation      920(47%) 

• Open Group      368(19%) 

• CRM      200(10%) 

• Academia / Government      352(18%) 

• Buddhism      112(6%) 

                                                           = 1952(hrs) 



2012 Forum Schedule (1) 

ReGIS   February 22 (WED) 13:30 -- 20:30 
#78  GIS Forum Tokyo / Open Technical Forum 
Tokyo 2012-1 
Theme： “Embedded system” 
 
 April 5 (THU) 13:30 -- 20:30  
#79 GIS Forum Tokyo / Open Technical Forum 
Tokyo 2012-2 
Theme： “Open Summit 2012” 
 
 July 3 (TUE) 13:30 -- 20:30    
#80 GIS Forum Tokyo & CRMA Co-sponsor                           

Theme： “CRM Summit 2012”  

 September 13 (THU) 13:30 -- 20:30   
#81 GIS Forum Tokyo 
Theme：T.B.D. 
 
 December 7 (FRI) 13:30 -- 20:30 
#82 GIS Forum Tokyo / Open Technical Forum 
Tokyo 2012-3 
Theme： T.B.D.  
 
* 5 forums are at 
   Tokyo American Club (Azabudai) 

 

Open 
 

 January 30 (MON) -- Feb. 3 (FRI)   
     The Open Group Conference, San Francisco,  
     USA 
 
April 23 (MON)-- 27 (FRI)  
     The Open Group Conference, Cannes, France 
 
 July 16 (MON)– 20 (FRI)   
     The Open Group Conference, Washington DC,     
     USA   
 
October 15 (Mon)-- 19 (FRI)   
     The Open Group Conference, Europe 

 March 14 (Wed) – 17 (Sat)  4 days  
     #10TH  TOGAF 9  Training Course 
 
 May 16 (Wed) – 19 (Sat) 4 Days 
     #11TH  TOGAF 9  Training Course 
 
 August 22 (Wed) – 25 (Sat) 4 days 
     #12TH  TOGAF 9 Training  Course 
 
 November 14 (Wed) – 17 (Sat) 4 Days 
     #13Th  TOGAF 9 Training  Course 



2012 Forum Schedule (2) 

CRM  February Late - Early March 
“CRMA” 
“2011 CRM Best Practice White Book” Publish 
 
 July 3 (Tue) 10:00 -- 11:30 
“CRMA-J  General Assembly” 
 
 July 3 (Tue) 13:30 -- 20:30    
“GIS FORUM & CRM Association Joint Forum” 
#80th  GIS Forum Tokyo / CRMA Co-sponsor 
“CCRM” 

 March   
Kansai / Chubu Forum 
 
 April  
Shikoku / Kyushu Forum 
 
 June 
Hokkaido Forum  
 
 November 9 (FRI) 10:00 -- 19:30 
“CRMA-J” 
2012 CRM Best Practice Award Announcement 
& Presentation & Party  

Academia / 
Government 

IT  Venture Management 2 Hours a Week for       
1st semester --- Kyoto University 
Focused Lectures --- Shinshu University 

Kyoto University Architecture Framework 
Project  Advisor 
2 times a month 

Buddhism March              Cyber Temple E-book Publishing 
April 21--22    Shinsyu Izumoji-ha, Ghoshyo-ji Temple; St. Shinran 750 years celebration 
May                  Ryokei-ji Temple;  Eitai kyo Services 
November       Ryokei-ji Temple; Houon kou Services 


