With the evolution of Al and ML, there is a growing need for a full-scale, data-driven
transformation of management styles.

At the same time, the realization of this transformation requires a variety of changes
and faces many barriers.

This session will introduce Fujitsu's governance transformation efforts from the three
perspectives of "management," "operations," and "IT," and examine the important
steps to take in order to evolve to data-driven management.



